
 
 

    
 

Theme Outcome Objectives Success measure 

Quality of 
Education 

Every pupil reaches their full and unique 
potential  

❖ Deliver a broad and enriching curriculum ❖ Our curriculum is clearly mapped and 
well understood 

❖ Provide bespoke learning experiences that are 
adapted to the individual pupil 

❖ Pupils make progress against their 
Individual Learning Plan Targets 

Behaviour and 
Attitudes 

Every pupil is understood and valued for 
being the individual they are 
  

❖ Empower pupils with a safe environment and the 
tools to understand and regulate their own 
emotions and support their learning 

❖ The use of Zones of Regulation supports 
pupils to manage their emotions 

❖ Each pupil feels safe and is given time and space 
to reach their full potential 

❖ Pupils use a range of personalised 
strategies to self-regulate supported by 
skilled staff 

Personal 
Development 

Every pupil maximises their own sense of 
personal independence  

❖ Create an environment where pupils feel secure 
to explore their independence  

❖ Pupils show individual steps of progress 
that build independence  

❖ Deliver worthwhile and bespoke opportunities 
which prepare pupils for their future 

❖ Identifying a clear and appropriate path 
to each individual pupil’s next steps 

Leadership and 
Management 

Every pupil thrives in an inspiring school 
environment 

❖ Continue to develop our excellent team who 
support pupils and one another  

❖ A planned programme of Continuous 
Professional Development links in with 
development priorities  

❖ Prioritise health and wellbeing that supports a 
positive learning environment for the whole 
school community 

❖ Positive feedback from pupils, 
parents/carers and staff  

 

Kingfisher VIEW:  
A place where everyone is Valued to develop Independence through an Enriching 

curriculum which is Worthwhile 
 
 
 
 


