
 
 
 
 
 
 
 

School Development Priorities (SDP) 2021-2022 
 

Quality of Education Behaviour and attitudes Personal Development Leadership and Management 

• Improve progress monitoring through 
the use of the B-Squared framework.  
(also L&M) 

• Improve and develop teachers 
knowledge of the core concepts that 
underpin the teaching of our 
curriculum 

 

• Develop teaching and learning 
opportunities beyond the classroom 

• Ensure there is a consistent 
application of the behaviour 
framework  

• Develop the support around Mental 
Health amongst pupils  

• Improve Social Development 
opportunities for pupils 

 

• Ensure Middle Leaders and SLT are 
trained to understand the Deep Dive 
process (OFSTED) 

• Ensure all teachers have the skills and 
knowledge to chair Annual Reviews 

 

                                                                                                                       
 


